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Mission
Provide global contracting support to warfighters 

through the full spectrum of military operations.

Vision

A professional workforce providing quality 
contracting solutions in support of our 

warfighters.
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Gansler Report, Oct 07General Order #6
Establishment of 

Army Contracting Agency,
Oct 02

Realignment of ACA
to AMC, Jan 08

General Order #20
Establishment of ACC, ECC

and MICC, Jan 08
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Army Contracting
Command (ACC)
(Fort Belvoir, VA)

OPM-SANG
Contracting Center

(Riyadh, SA)

SDDC
Contracting Center

(Scott AFB, IL)

Army Contracting Command
Warren

(Warren, MI)

Army Contracting Command
Rock Island

(Rock Island, IL)

Army Contracting Command 
Picatinny

(Picatinny, NJ)

Army Contracting Command
Aberdeen Proving Ground

(APG, MD)

Army Contracting Command
Redstone

(Huntsville, AL)

408th CSB USARCENT
Fort McPherson, GA

Expeditionary
Contracting 

Command (ECC)
Fort Belvoir, VA

413th CSB USARPAC
Fort Shafter, HI

412th CSB USARNO
FSH, TX

(06/12 FT HOOD, TX)

411th CSB USFK
Yongsan, ROK

(06/12 FT BRAGG, NC)

410th CSB USARSO
FSH, TX

409th CSB USAREUR
Seckenheim, GE

Army Contracting Command
National Capital Region 

(Alexandria, VA)

Mission & Installation
Contracting

Command (MICC)
(Fort Sam Houston, TX)

HCA Only

414 CSB USARAF
(1 OCT 12)

Army Contracting Command Organization

#  of Personnel
Auth / On Board

Mil – 835/532
Civ – 5356/5058

Army Materiel 
Command

Assistant Secretary 
of the Army for

Acquisition, Logistics,
& Technology

ILC
Eustis, VA

ILC
Fort Knox

ILC
FSH, TX

ILC
JBLM

ILC
Fort Belvoir, VA

ILC 
Leavenworth, KS

ILC/412th CSB
Fort Hood, TX

(06/12)

ILC/411th CSB
Fort Bragg, NC

(06/12)

Contracting 
Command Korea

Yongsan, ROK
(06/12) 
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Korea

Italy

SDDC

ACC-PICA

ACC-APG

ACC HQ

MICC HQ

ECC HQ

412th CSB

(FSH,TX)

410th CSB

(FSH,TX)

Germany

Kuwait

408th CSB

411th CSB

(Yongsan)

Hawaii

413th CSB/USARPAC

Ft. Shafter

409th CSB

Ft. Irwin

Monterey

Yuma Proving Ground

Dugway Proving

Ground

Ft. Lewis

Ft. Bliss

Ft. Carson Ft. Sill

Ft. Leavenworth

Ft. Riley

Ft. Polk

Ft. Hood

Ft. Leonard

Wood Ft. McCoy
Ft. Campbell

Ft. Knox

Ft. Rucker

Ft. Gordon

Ft. McPherson

Ft. Jackson

Ft. AP Hill

Ft. Lee

Ft. Belvoir

Ft. Myer

Ft. Story

Carlisle 

Barracks

Ft. Monmouth

Ft. Dix

Ft. Drum

Ft. Meade
APG

USMA

Hamilton

NDU

Camp Buehring

Key West

Japan

Scott AFB

Ft. Stewart

Ft. Benning

ACC-RSA

OPM-SANG

Anniston

AAP, AD

Contracting Centers

MICC

ECC

Depots

Ammunition Plants

Arsenals
Ft. Huachuca

Alaska

Ft. Wainwright

Ft. Richardson

Ft. Greely

Camp Zama

Okinawa

CRC

Kunsan

Osan

Daegu

Camp

Humphreys

Benelux

(Belgium)

Kaiserslautern

Kaiserslautern

Wiesbaden

Wuerzburg

Grafenwoehr

Bremerhaven

Stuttgart

Vicenza

Livorno

Qatar
Camp

Asalia

Blue 

Grass AD

Corpus 

Christi AD

Hawthorne AD

Lone Star 

AAP

Sierra AD

Tobyhanna AD

Tooele AD

Crane 

AAP

Kansas AAP

Lake City

AAP

Red River 

AD

McAlester AAP

Milan

AAP

Mississippi 

AAP

Riverbank 

AAP

LOGCAP

ACC-RI
Pine Bluff

White Sands Missile Range

Adelphi Research Lab

Natick Soldier 

System Center

Denver

Miami

ACC-WRN

Iraq

Afghanistan

Baghdad 

Kandahar
Kabul

Bagram

117+

Locations
Locations
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92.9

47.3

87.8

64.9

74.1

Army

Navy

AF

Other 
DOD

Former AMC Command Contracting New ACC

ACC Trends & Impacts

Gansler Report
31 Oct 07

ACC 140.2
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3,905 
people

5,500 
people



Ammo & 

Weapons

7%
Equipment

6%
Facilities & 

Construction

11%

IT & Coms

13%

Knowledge 

Based Services

24%

Misc

2%

RDT&E

7%

Systems

30%

What ACC Procures
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Major Customers
• PEOs/PMs
• ASCC

• ATEC
• TRADOC

• IMCOM
• NETCOM

• AMC
• USAR 

• FORSCOM
• DA Staff

FY10:  
261,109 
Actions
$92.7B

-PEO/PM: Program Executive Office                          IMCOM: Installation Management Command AMC: Army Materiel Command   ATEC: Army Test and Evaluation Command                      FORSCOM: United States Army Forces Command

Program/Project/Product Manager 

ASCC: Army Service Component Command     NETCOM: Network Enterprise Technology Command          USAR: United States Army Reserve TRADOC: United States Army Training and Doctrine            DA Staff: Department of  the Army Staff          

Command

Over 50% 
of dollars 
expended 

on Services



• Grow and develop a professional civilian and 
military workforce

• Maintain superior customer focus 

• Standardize, improve and assure quality business 
processes and policies across the organization

• Obtain and maintain needed resources

• Enhance Working Environment/Quality of Life

ACC Strategic Priorities
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OSD Better Buying Power Initiatives
Five Key Initiatives

Reduce Non-Productive Processes and Bureaucracy

Target Affordability and Control Cost Growth

Incentivize Productivity & Innovation in Industry

Promote Real Competition

Improve Tradecraft in Acquisition of Services

OSD’s Implementation Directive for 
Better Buying Power (3 Nov 10)
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Target Affordability and Control Cost Growth
•Mandate affordability as a requirement

•At MS A (aka Technology Development Decision) set 
affordability target as a Key Performance Parameter
•At MS B (aka Product Development Decision) establish 
engineering trades showing how each key design feature 
affects the target cost

•Drive productivity growth through Will Cost/Should Cost management
•Eliminate redundancy within warfighter portfolios
•Make production rates economical and hold them stable
•Set shorter program timelines and manage to them
Incentivize Productivity & Innovation in Industry
•Reward contractors for successful supply chain and indirect expense 
management
•Increase the use of FPIF contract type where appropriate using a 50/50 
share line and 120 percent ceiling as a point of departure
•Adjust progress payments to incentivize performance
•Extend the Navy’s preferred supplier program to a DoD-wide pilot
•Reinvigorate industry’s independent research and development and 
protect the defense technology base
Promote Real Competition
•Present competitive strategy at each program milestone
•Remove obstacles to competition
•Allow reasonable time to bid
•Require non-certified cost and pricing data on single offers
•Require open system architectures and set rules for acquisition of 
technical data rights
•Increase dynamic small business role in defense marketplace 
competition

Improve Tradecraft in Acquisition Services
•Create a senior manager for acquisition of services in each component, 
following the Air Force’s example
•Adopt uniform taxonomy for different types of services
•Address causes of poor tradecraft in services acquisition

•Assist users of services to define requirements and prevent creep 
via requirements templates
•Assist users of services to conduct market research to support 
competition and pricing
•Enhance competition by requiring more frequent re-compete of 
knowledge-based services
•Limit the use of time and materials and award fee contracts for 
services
•Require that services contracts exceeding $1B contain cost 
efficiency objectives

•Increase small business participation in providing services
Reduce Non-Productive Processes and Bureaucracy
•Reduce the number of OSD-level reviews to that necessary to support 
major investment decisions or to investigate and respond to significant 
program execution issues
•Eliminate low-value-added statutory processes
•Reduce by half the volume and cost of internal and congressional reports
•Reduce non-value-added overhead imposed on industry
•Align DCMA and DCAA processes to ensure work is complementary
•Increase use of Forward Pricing Rate Recommendations (FPRRs)  to 
reduce administrative costs

Blue = PM Green = OSD
Red = Contracting Purple = Joint PM/Contracting
Orange = DASA(Services) and requiring activity

Results:  Guidance Roadmap

Sept 14, 2010
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Better Buying Power - Impact Summary

• More frequent competition for services work--every 3 

years in most cases, instead of the current 5 years

• More service contracts going to small business

• Increased reliance on fixed-price type contracts under 

certain conditions

• Better research into market conditions to get a clear idea 

of appropriate contract pricing
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External Oversight & Political Environment
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Office of the 
Secretary of 

Defense 
(OSD)

Congress

Impacting 
Today’s 

Contracting 
Environment

Commission 
on Wartime 
Contracting

Director of 
Policy and 

Procurement 
(DPAP)

Army 
Materiel 

Command 
(AMC)

Deputy Assistant 
Secretary of the 

Army for 
Procurement  

(DASA(P))

Executive
Branch

Audit/ 
Oversight 

Organizations

Joint Staff

FY 10 
Congressionals
Hearings:  35

Meetings:  134 
Inquiries:  119

FY10
Audits: 

119

Deputy Assistant 
Secretary of the 

Army for Services  
(DASA(S))



Questions
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